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As I write this report, I have been your Interim Rector for only a month. Except for a quick update, 
I will leave what has gone on this past year to the Rev. Tim Meyers, the staff, and program lead-

ers. On my arrival to St. Anne’s there were several immediate challenges. The retirement of the parish 
administrator who also coordinated communications, working with the finance committee on a budget 
for 2021, and with the stewardship committee in completing the pledge drive. All while entering a new 
church year and Christmas. It has been a busy start! And it has been rewarding, giving me the ability 
to meet (mostly on Zoom) many of you. We have made headway by outsourcing our communications 
to a part-time professional and in hiring a new part-time parish administrator. Two people who bring a 
wealth of talent and energy and who are already working well with our staff. I believe we are off to a 
good start.

Now I would like to focus on the work we will do together in this interim period. Let me begin with 
a passage of scripture from the gospel of Matthew. In the scene a Pharisee asks Jesus, “Teacher, which 
commandment is the greatest?” It is a trick question. How will Jesus respond when there are 613 com-
mandments in the Torah – does he pick one of the big ten or pick one of the other laws? In typical fash-

ion Jesus does not answer the question directly. Instead, he leans into something that he knows by heart. Jesus recites the Shema, 
part prayer, part creed, part confession of faith known by every observant Jew to this day. The Shema is said on rising from sleep and 
before going to bed at night. “Hear, O Israel, the Lord our God, the Lord is one.” Jesus continues with words taken from Deuteronomy 
and Leviticus.

“You shall love the Lord your God with all your heart, and with all your soul, and with all your mind.’ This is the greatest and first 
commandment. And a second is like it: “You shall love your neighbor as yourself.’
We still recite this great commandment in the rite one order of the Eucharist.

Jesus’ answer is consistent with his teachings and actions. He is reminding his challengers that all God’s laws rest on a foundation 
of love: love of God, love of neighbor, and love of self.

While the Hebrew word, Shema, may be translated simply as “hear,” it may also be read as, “Hear and Do.” Hear what God ex-
pects and then go make it a reality.

I don’t believe that Jesus’ response was flippant. It was a thoughtful answer intended to drive his critics back to the basics of faith: 
Love of God, love of neighbor, and love of self. You cannot love with integrity, without loving all three.
How might we challenge each other to return to the basics, to focus on the core of our faith and practices as followers of Jesus? The 
main ways of “being” that make us a distinctively Christian community are in doing three things: loving, praying, and serving. These 
actions are directly connected to the great commandment. I hope that during this interim period we will lean into these basics as we 
continue to be formed as disciples.

First, we are to grow in love: Love for God, love for our community and love for ourselves. This kind of love requires us to rec-
ognize ourselves and everyone else as being made in the divine image. While most of us get this concept intellectually, it is hard to 
practice. Fear is often what gets in our way of loving. Fear of those who look different, sound different, think different, believe differ-
ently than we do. When we let go of fear, we can begin to love the other.

Prayer is foundational to our life in Christ and our connection to God. For months we have been gathering and worshipping online 
and recently began meeting in person outside. Prayer is essential to the development of our faith, as the adage goes, praying shapes 
believing. The church invites us to pray even when we don’t feel like praying or when we don’t know the words to pray. The daily 
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office, the eucharist and other liturgies teach us the language of prayer. Through worship we live into our baptismal promise of 
continuing in the Apostles teaching and fellowship, in the breaking of bread and in the prayers. And very soon we will be back 
inside the nave together!

Love and prayer lead us to serve. Through the offering of ourselves we live into the life of Jesus. Service is reaching out 
with love and compassion to people in need wherever we find them. Buckhead and the broader city of Atlanta are filled with 
people who live on the margins. There are people within this zip code who go to bed hungry, who have no medical care, and 
who live with the fear of losing their homes. Jesus asks us to reach out to them with deeds of loving kindness and care.

As we do these three things - pray, love, and serve – we will begin to change the world around us. We build the kingdom of 
God as we work for justice, mercy, and faithfulness, as we live into the ideals of the great commandment. Learning to love as 
God loves us does not happen all at once, it takes a lifetime of practice. We learn to love like God through reading the scrip-
tures, praying, participating in the sacraments, in community and as individuals. We do this as the church – not the buildings – 
but as the body of Christ in the world. Sent out to love and serve as Jesus. During this interim period let us embrace the great 
commandment, let us pray and love and serve to the glory of God. As we do this, we will re-imagine what we can accomplish 
as the people of St. Anne’s.

Buddy+
The Rev. Buddy Crawford

Interium Rector’s Report continues

associate Rector’s Report
Over the last year, I joked with some clergy colleagues that we missed the class on “Ministry in a 
Global Pandemic”  while we were in seminary. This past year has taught me a lot about what min-
istry is, how ministry changes, and how the church and ministry must adapt to significant changes 
that occur, including a global pandemic. While most of us want to forget about last year and look 
forward to what lies ahead in 2021, I believe that St. Anne’s has done its best to pivot and not 
“close” but shift its presence, life, and visibility online and be the church in new ways that it has 
not done before. 

We have all learned more about ourselves over the past year. God is still among and moving 
within us as we continue to move through the pandemic on our path back to normality. I give 
thanks and pray for St. Anne’s and the community’s witness to the Gospel and look forward to the 
time when our community can safely regather in 2021.

ADULT FORMATION
Before the start of the pandemic in March, we had a fantastic, well-attended four-week series, “How do Other Faiths Un-

derstand Jesus,” led by the popular speaker, Jeff Small in February. This forum was one of the most popular offerings over the 
past few years. 

We started a Lenten program on faith and immigration called “No Longer Strangers.” Unfortunately, the pandemic inter-
rupted our study, and we were unable to finish it. We are currently working on several online Lenten study opportunities that 
we will offer in 2021.

Our formation offerings moved online this past year. We read and discussed two books over the summer. In the fall, we 
had a mix of online offerings that included book studies, TED Talks, and a terrific Advent study on Amy-Jill Levine’s book “Light 
of the World.” RJ Briscione continues to convene the MESS on Sunday mornings. The group meets online on Sunday mornings 
and has explored numerous books over this past summer and fall. Until we can safely gather in person, our formation offer-
ings will continue to be available online through Zoom in 2021. If you have any suggestions for online offerings, please don’t 
hesitate to contact me. 

LOOKING AHEAD
I am very encouraged that so many parishioners have participated in online formation offerings at St. Anne’s. Still, they 

have continued to meet online with their bible and book studies, and some have joined new EFM online groups. Even though 
online meetings have limitations, the ability to adapt and meet online demonstrated that formation can still occur anywhere, 
even on Zoom. I am uplifted and delighted that many have taken the opportunities to learn online in new ways and continue 
to be in community and have fellowship when we cannot meet in person.

Remember what the angel told the terrified shepherds before the announcement of Christ’s birth, “Don’t be afraid.” I look 
forward to the days ahead when all of us can meet in person again and continue to proclaim the Gospel and reflect God’s light 
in the world at St. Anne’s.

The Rev. Tim Meyers  
Associate Rector 
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Senior Warden’s Report

LOMBARD MENNONITE PEACE CENTER
We continued with the Lombard Mennonite Peace Center program begun in 2019 with the workshop Conflict in the Church: 

Entrusted with the Message of Reconciliation. Sessions in the healing phase of the mediation process had been scheduled for 
March 29 and April 25, 2020. Due to the pandemic guidelines and protocols that portion of the program will be postponed until 
we can again meet in-person. Much has been learned from the initial surveys and discussion groups so we look forward to being 
able to complete this program in the coming year.

PANDEMIC PLANNING
Clergy and staff quickly came up with ideas and ways to continue services in a time when we could not meet in purpose. Begin-

ning with cellphone cameras services were held in the chapel and livestreamed on Facebook. We quickly moved to upgrade our 
camera, added a mixer and a paid technician to assist with livestreaming the services. Also live on Facebook were the children’s 
Sunday program and nightly Compline lead by Clergy and lay persons.

Zoom licenses were purchased to allow clergy and staff to host meetings including the Vestry and Finance Committee monthly 
meetings. Eventually, we were able to add a Zoom component to the Sunday morning livestream service.

Upgrades of our AV system have allowed our services to be livestreamed with better quality. As we plan for the future, we will 
continue our livestreaming even when we are able to gather back in the space. It has become clear that, while most of us worship 
in our beautiful building as soon as possible, we can reach more people by having a livestream component to our services.

Like the church, the Day School had also closed in March, but the Diocese encouraged day schools such as ours to try to find 
a way to open following the guidelines. The reason for the priority on the day schools was that it was known that virtual learning 
does not work well for this age group. A plan was developed to use the Day School Space, space traditionally shared with EYC and 
the nursery. Additionally, when Atlanta Public Schools open back up the plan included using the Parish Hall in the afternoons for 
an After-School Component. Fortunately, the protocols put in place and followed has allowed the school to stay open.

A Regathering Task Force has met bi-weekly for several months and has developed and revised protocols in accordance with 
directives from the Diocese. Under these protocols we have continued our Sunday service and added outdoor services when 
weather permitted. This task force and the vestry have worked together to insure we are prepared for when we can begin to wor-
ship together in the church.

RECTOR
At the beginning of the year, we had anticipated that the Rev. Licia Affer would be taking a three-month sabbatical. However, 

before the start date for the sabbatical she accepted a call to become Canon to the Ordinary in the Southeast Diocese of Florida 
and left at the end of August. We worked with the Diocese to complete the process for identifying an Interim Rector to lead us 
through the transition time and assist with a search for a new Rector. The position was filled with the Rev. Buddy Crawford joining 
us the first Sunday of Advent.

OTHER STAFF TRANSITIONS
The Parish Administrator, Scott Miller, retired in mid-December.
The Day School Director, Kristin Watts, announced she would be taking a job in Chattanooga beginning in the fall of 2021.

ADMINISTRATION
For several years the church has used the ACS database system for tracking membership. In November/December this was 

updated to Realm which is based on the ACS system but which gives much more functionality and will be more user friendly for 
parishioners to access and update their own data, plus be able to view the online directory when they need to contact another 
parishioner. It will also allow scheduling for various activities such as Vestry of the Day, Acolytes, Altar and Flower Guilds, Ushers, 
Greeters, etc.

INVITE WELCOME CONNECT
This group has prepared materials to be given to visitors and potential new members that give an overview of life at St. Anne’s. 

Information from a visitor card would be entered in to a google database and then we would track follow-up contacts such as cler-
gy note, call or email, handwritten note with package materials sent, and then track additional follow-ups for the upcoming year. 
We made sure to send invitations when a special event such as the Founder’s Day Picnic, Festival Sunday, Ice Cream Social, etc. 
Once we were no longer meeting in person this group has not made contacts. We have worked on signage to let people know how 
to participate in services. Also, a Love Your Neighbor signs in rainbow colors have been located at the Moore’s Mill Rd entrance to 
the parking lot and on the corner of Northside Pkwy and Moore’s Mill.

Marla Moore
Senior Warden
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Pastoral Care

“As each has received a gift, use it to serve one another, as good stewards of God's varied grace."   1 Peter 4:10

Despite the challenges and turmoil of 2020, pastoral care continued to support and connect with our St. Anne’s commu-
nity. As in years past, pastoral care -- comprised of many hands -- delivered its ministry through flowers, handheld crosses 
and prayer shawls, meals and cards to comfort or celebrate those with love and prayers. 

We implemented a few changes in 2020 during the pandemic to ensure everyone kept safe. While our Community 
of Hope Ministers could not visit parishioners in person, they supported the work of the clergy by reaching out to those 
in need of comfort to ensure they felt connected to and loved by our congregation. Flowers, thanks to Katherine Kinser, 
Patricia Daniel and the Flower Guild, were delivered each week, and then moved to monthly deliveries, to members of our 
congregation to offer prayers and love during hardships, celebrate meaningful milestones or to say thank you. In addition, 
Dr. Carol Drummond and her soup fairies provided goodie bags each month to the St. Anne’s Terrace and members of our 
congregation to bring cheer. The Meals Ministry, led by Wesley Briscione, provided meals to those who needed extra care 
and support during times of hardship or a significant life event. Pat Lindholm led the card brigade and sent out cards to 
members of our congregation, and we all continued to pray for those on the prayer list.

In 2021, we will continue the good work we started in 2020 to create a more integrated pastoral care team across St. 
Anne's to ensure our congregation remains connected even when not in-person. A big thank you to Dick Haining, Hattie 
Hine, Judith Brown, Wesley Briscione, Pat Lindholm, Katherine Kinser, Dr. Carol Drummond, Rev. Tim Meyers and so many 
others for being part of the team. If you want to join pastoral care or one of its ministries, or create a new pastoral care 
group (we are always open to new ideas!), please let us know. We’d love to have you. 

Victoria Davis  
Chair of Pastoral Care Committee

Stewardship
In 2020 the Stewardship Team, John Anderson, William Bost, R.J. Briscione, Sam Giffin, Chad Hamilton, Dick Haining, Dean 
Howell, Chris Montgomery, Abigail Pachon, Judy Stewart, and Heidi Sweigert, encouraged all parishioners to give back to 
God from the bounty bestowed upon each of us by God, not only of our treasure but also of our time and talent.  Like all 
of the Church’s Ministries, we were faced with challenges in delivering our Stewardship message to the congregation.

With respect to the financial aspect of Christian stewardship, the Stewardship Team again used the New Consecration 
Sunday Stewardship Program.  New Consecration Sunday stresses that when we pledge we are giving back to God out of 
the abundance that He has bestowed on us.  

We were not able to gather for a celebratory luncheon this year as we have in years past, but we offered an opportunity 
for parishioners to drive through the Saint Anne’s parking lot on All Saint’s Day and deposit their pledge cards in person 
with the Stewardship Team.  A number of parishioners were able to “honk, honk and wave” as part of the New Consecra-
tion Motorcade.  

As of today, we have received 127 pledges for $750,000 for 2021, which includes a generous one time gift of $100,000 
and moves us closer to the goal of $850,000.  During the next several weeks we expect to receive a number of additional 
pledges for 2021, and urge parishioners who are considering 2021 pledges to send theirs in as soon as possible.

2020 was a challenging year for Saint Anne’s and its Stewardship Ministry.  The Stewardship Team will continue to 
assess how best to deliver the message that Stewardship is a year-round endeavor and involves giving more than our trea-
sure, giving also of ourselves, our time and our talent.

Bill Bost 
Stewardship Committee Chair
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Liturgy

Bishop Lambert visited St. Anne’s in one of our last live services and we had baptisms and confirmations during his visit. 
Then life dramatically changed, and most of our interactions moved online in 2020, with worship, fellowship, and commu-

nity shifting online as well. The inability to gather together in person made our worship almost one hundred percent online, 
except for outdoor worship that started in the fall (more on that later). Bishop Wright reminds us that the church never 
closed but instead adapted and moved online as we continue to move through the pandemic. The church’s life and ministry 
are rooted in the people and how the church discovered new ways of reaching people and preaching the Gospel. We would 
like to highlight some of the changes and bright spots in worship and liturgy.

During most of 2020, our worship services moved online. The church streamed the services via Facebook Live and Zoom. 
Working with several parishioners, including David Goetze, the clergy and staff are working to improve our online offerings 
and develop an   A/V ministry. The church will install an A/V booth, approved and funded by the vestry in the back of the 
nave for current and future online worship opportunities.  Compline was offered every evening for several months via Face-
Book.

Outdoor, in-person worship services, with holy eucharist, started this past October under the Diocesan guideline. On 
average 15-20 people attended the services when the church offered them. 

Head Verger Ben Dupree, Head Verger Emeritus Tom Sims, and Reverend Tim trained several new Eucharistic Ministers 
prior to the change and these started serving in 2020. Our EMs continue to serve as Intercessors during our online worship 
services. The Vergers operate behind the scenes during worship service. They prepare the altar for worship and serve as 
on-site backups for the Lectors and Intercessors. A special thank you to Lee Miller and Ben Dupree, who officiated ante-com-
munion when Tim was in quarantine and on vacation during the fall. Helen Shingler, Tom Sims and Lee Miller were three 
Vergers who delivered sermons.  The Lectors and Intercessors continue to read online via Zoom during our worship services. 
All worship leaders have done a tremendous job adjusting and helping the staff and clergy with our online worship services.

The prerecorded youth-led service was a wonderful worship experience for the parish. The high school seniors gave fan-
tastic sermons, and the youth contributed their gifts and talents through the people’s readings and prayers. A special thank 
you to Tabi Tobiassen and David Goetze for putting the youth-led service together last May. Again, David and Tabi offered 
their terrific gifts and ministries when they put together the prerecorded Christmas services and the amazing children’s 
pageant. 

The parish regathering task force met via Zoom approximately every two weeks to review current practices and the 
latest directives from the Diocese to try to come up with ideas of how we could gather safely and reasonably.  The Sunday 
afternoon outdoor services were well-received and will hopefully be continuing as the weather improves and temperatures 
warm.  The parish regathering task force, the staff, and the clergy are looking ahead to 2021 when we will have indoor, 
in-person gatherings of worship, meetings, classes, and fellowship. Special planning is underway for Lent and Holy Week.

We appreciate everyone’s acceptance and participation as our methods of worship have temporarily adjusted to current 
conditions.

The Rev. Tim Meyers   Ben Dupree 
Associate Rector   Head Verger

Although many of our usual occasions did not happen in 2020, we can’t forget the many ways Parish Life volunteers and St. 
Anne’s cooks stepped up to the plate before the shut down – Sunday Breakfasts, Assisting the Youth with our Annual Shrove 
Tuesday Pancake Supper, Wednesday Lenten Simple Suppers (or at least a couple), and in February, our 1st ever Winterfest 
Celebration – with Chili, cornbread, and all the fixings.   Thanks to those who put their time in.  I personally can’t wait to get 
back in the St. Anne’s kitchen real soon!

Nan Hunter 
Parish Life Chair

Parish Life
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Music

2020 brought many changes to St. Anne’s Music Program.  Because singing spreads 
aerosols    at a much greater rate than does speaking, our choral groups had to make 
some major adjustments.  However, we decided to use this time to explore opportu-
nities that might otherwise have not been available to us.  All of our groups have been 
rehearsing over Zoom.  It is not ideal for musicians because of the latency issues, but 
it enables us to go over details, parts, and  interpretations together.

Because the Adult Choir did not have the responsibility of preparing an anthem 
every Sunday, we focused on learning three major choral works with the goal of 
presenting a choral concert when we can safely regather.  We are learning “Mass in G 
Major” by Franz Schubert, “Gospel Mass” by Robert Ray, and “Te Deum” by Wolfgang 
Amadeus Mozart. In addition to our weekly Zoom rehearsals on Wednesday nights, 

the choir has been working with part-predominant listening files, which enable the singer to listen to the entire ensem-
ble with his/her part sung more loudly to aid in learning it.

The Youth Choir (grades 6 – 12) is also using part-predominant listening files. They are still rehearsing twice a month 
on Sundays and are preparing anthems to be sung when we regather. Our Junior and Primary Choirs (grades K – 5) 
combined this fall in order to make it easier for parents who have children in both groups and rehearse twice monthly on 
Wednesday afternoons.  We began with an online program called “Keep on Singing” which has songs, videos, and down-
loadable activities and was designed for virtual rehearsals.  However, after a few rehearsals, we decided that this was too 
much like school and was adding to the children’s screen time.  We have gone back to a much more interactive approach 
which is more like our regular in-person rehearsals.  In spite of the dreaded “Zoom fatigue”, St. Anne’s should be proud 
of the dedication of our young choristers, as we have over thirty children and youth participating.

Our Handbell Choir was the group that had to make the greatest adaptations as, not only could they not meet togeth-
er, they had no access to their instruments. We chose to work on ensemble music which could be played by four to six 
ringers with no shared bells. Each ringer made “substitute bells” by finding something with a handle to grip and a weight 
at the end.  These included large wooden spoons and other kitchen utensils, hairbrushes, and lint rollers. Each ringer 
had an assigned position and practiced their part to a metronome during the week. At our weekly rehearsals, they would 
play along with me playing the piece on the piano so that they could hear it. This taught us to master new skills, new 
ways of looking at our pieces, and how to do score study because we could no longer rely on how something sounded. 
This has formed the Handbell Choir into a tightly-knit ensemble. We had four Christmas pieces prepared but will now 
focus on Lent and Easter in the hope of being able to ring in person.

Because we are now livestreaming services, the church has to be much more aware of copyright permissions since 
we can no longer depend on the “religious exemption”.  This has taken a lot of research and we have had to buy several 
more copyright licenses in order to do what is called “mechanical reproduction.”

Dr. Joyce Schemanske 
Director of Music
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Mission and Outreach

Reflecting on our work in 2020 is interesting-there is value in the hands-on work we were able to do last winter, frustra-
tion for missed opportunities that we planned and could not carry out, and a huge appreciation for what we were able to 
do when we listened to the needs in our community and came up with new ways to seek and serve Christ in those around 
us.  

In-person opportunities were limited in 2020, but we did kick off the year with a few events.  We held a winter dinner 
and dance party last February in our parish hall for Holy Comforter, the Agape Ragtime Seniors and friends from Em-
maus House.  We also worshipped and served lunch at the Church of the Common Ground and had tutors meeting with 
students at Agape.  We partnered with Agape to get an ECF grant for a program they plan to launch in their afterschool 
programs.  In March we hosted an information session for Urban Recipe in preparation for launching our co-op.  

Once we lost our chance to work with mission partners in person, we sought ways to support them as they pivoted to 
meet the needs of their members.  Agape collected money to supply Publix gift cards to families and Emmaus House col-
lected money for bags of food to distribute.  The Church of the Common Ground was unable to worship together, but we 
made Easter lunch and covered three other Sundays for meals.  Holy Comforter has not held meetings for the folks at the 
Friendship Center, but they have been able to continue cooking and delivering hot meals to people in their homes.  Saint 
Annes has held multiple collections to restock the pantry at Holy Comforter to support this ministry. 

Instead of our From the Heart parish wide service event in Advent, we worked in small groups to provide Christmas joy 
to others in a modified way.  We were able to provide gifts and gift cards to the families and Seniors on the Agape Giving 
Tree.  We sent stockings to the gentlemen living at the Charles Christian Tuller House.  We filled and delivered over 60 
stockings to the children at the Jabez project.  Meals were prepared in separate homes and delivered to the members of 
Holy Comforter for Christmas Eve.     
We have also used our budget to provide financial support to some of our partners and will vote soon to allocate the 
remaining funds from our 2020 budget.  We gave money to Habitat for Humanity to help cover mortgage payments for 
those needing help.  We contributed to the Jabez Project to help cover expenses for the families trying to support virtual 
learning this fall.  We will also continue fulfilling our pledge to Camp Mikell as part of their Capital Campaign.  We voted in 
early 2020 to contribute $50,000 over five years in honor of Bishop Frank Allen.  

In 2021 we hope to launch our Urban Recipe Co-op in a different way than we originally planned.  Until we can host a 
co-op in our own parish hall, we will support between 25-50 families in a co-op that will pick up food biweekly at the new 
Urban Recipe space on the Westside while holding virtual meetings for fellowship.  Members of Saint Anne’s are invited 
to help sort food and prepare boxes for pick up until the co-ops are able to meet and work in person again.  

Despite the challenges we faced in 2020, we were able to honor and serve people in need in varied and new ways.  In 
2021, we will continue to communicate with our partners and with our parish to meet the needs of those in our com-
munity and beyond.  We look forward to worshipping with our friends at Common Ground, doing artwork at the Holy 
Comforter Friendship Center, tutoring children at Agape and driving children to Camp Mikell for a week of magic!  Until 
then we will listen, pray, and provide support where we can!

Amber Almond  
Mission and Outreach Committee Chair
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Children’s and Youth Ministries
We began 2020 like we did any year, hopeful and excited for what was to come. We were half way into our program year and 
had so many awesome lessons and activities to look forward to. We had no idea what March had in store for us or how it 
would change our programs from the inside out. 

NURSERY  Nursery ran wonderfully in January and February. They continued using Frolic as a 
base for curriculum. In March due to Covid-19 we went into stay at home orders. We continued 
to pay our beloved nursery workers until Aug 2020 when we began to realize we would be doing 
virtual church for a lot longer than we imagined. I have continued to stay in touch with our work-
ers throughout this time so we can hopefully have them all return once we return to in person 
gatherings. Sadly, we did say goodbye to our Nursery Coordinator Alsha McGlivery because she 
moved back to Mississippi to be closer to family. Once in person gatherings are back and nursery 
will be open we will be looking for a new Nursery Coordinator.

CHILDREN’S MINISTRY Children’s ministries kicked off in January continuing with the Whirl 
Lectionary curriculum. In February, the EYC hosted an amazing Pancake Supper that was much 
more family friendly than in years past. We made Mardi Gras masks, had a parade around the 
pine island and then shouted our last Alleluias before we buried them for Lent. In March every-

thing changed. Due to covid-19 we went into stay at home orders. I immediately took our Whirl curriculum and transformed it 
into a “Mr. Roger’s” type morning show called “Breakfast with Ms. Tabi.”  Our annual VBS was also virtual this year. It was also 
very popular with over 100 views each week it aired.  We used a curriculum from Illustrated Ministry called Compassion Camp. 
We have continued to be virtual throughout the year which included out annual Christmas Pageant. David Goetze help us edit 
together all the footage from families of all ages in our community and it came out WONDERFUL! Until we can safely have 
Children’s Ministries Activities we will continue to offer everything virtual including “Breakfast with Ms. Tabi.” 

YOUTH MINISTRY  Youth ministries started off strong in January. We created our own curriculum with the help of youth and 
parents. We even had the chance to get in a guest speaker, Simeon Bruce, that came and spoker with the kids about being an 
ally to our LGBTQIA communities. In February, EYC hosted their annual Pancake Supper and it had a huge turn out! We added 
some more family elements to the evening as well (highlighted in the children’s section). Once March hit and we were under 
stay at home orders due to Covid-19, we moved our meetings to Zoom. During this time attendance went down significantly. 
We knew this would happen due to schools also being virtual and the youth were just burnt out. We made the decision to 
cancel Youth Formation for the time being and simply focus on fellowship and support. In May we aired our Youth Service and 
Senior Sendoff which had 545 views. David Goetze also helped in putting this together for us. Over the summer we continued 
to meet on Monday nights on Zoom just as a way to check in with each other. It wasn’t until November 6th that we were final-
ly able to have our first in person meeting again. We decided to start watching a TV show together on our big outdoor movie 
screen. We had about 15 kids come out (some families were still uncomfortable with meeting in person). We had another in 
person meeting on 12/6 with about 10. As cases rise we have noticed families choosing to limit there in person time with us 
and we completely understand. Coming into the new year we will go back to meeting on Zoom for the time being but look 
forward to  when we can get back to all the silly EYC things we love so much. 

YOUNG ADULT MINISTRY  This is a new ministry we started this year at St. Anne’s in response to Covid-19. Many of our 
college age kids were sent home from school in March and really didn’t have a place for fellowship at St. Anne’s. In the Fall we 
began meeting on Zoom once a month as a way to check in and keep our connections strong with those that grew up at St. 
Anne’s.

FAMILY MINISTRY  This has been a trying time for families. I have made sure to stay connected weekly with families and 
have offered whatever resources they may need to keep their families going during this time. We are also working on getting 
monthly Parent meeting started to keep parents connected and feel supported.  

Tabi  Tobiassen   
Director of Children’s and Youth Ministries
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Saint Anne’s Day School
While many things are different this year at the Day School, there is 
evidence all around us that the core tenants of what makes our school so 
special still remain. 

Our dedicated educators continue to share experiences with children 
that demonstrate tremendous forethought and encourage questioning, 
creativity, and deep thinking. Parents are showing their appreciation in a 
multitude of ways, feeling extra grateful this year to have our St. Anne’s 
community. Children are sharing their joy with us daily. Joy has always 
been an important part of our experience at St. Anne’s Day School, but I 
can honestly say in all of my years working in schools, I do not remember 
children being as genuinely happy to come to school as I have witnessed 
this year. 

It is not to say that the year has come without challenges. Our staff and educators 
have all taken on additional tasks and responsibilities that have allowed us to minimize 
risk for children, educators and families. Families have accepted times of quarantine, as 
we adhere to the protocols that were intentionally designed, based on the thoughtful 
work done by the Day School’s Reopening Task Force over the summer. And, through it 
all, our children have adapted to wearing masks and shown their flexibility and resilience 
daily. 

As a mission of the St. Anne’s Episcopal Church, we at the Day School are grateful 
for the collaboration with the church that allowed us to reopen in August and to remain 
open to provide a rich environment filled with strong relationships that we believe every 
child has the right to experience. 

As I embark on these last remaining months as Director of the Day School, I want to share my sincere gratitude for this 
experience to be a part of the St. Anne’s community. It has been an honor. 

Kristin Watts
Director
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Finance
While St Anne’s is on sound financial footing with $2.3 million of cash / investments and less than $200k in debt (excluding 
PPP), the 2020 pandemic stressed our financial position and is creating material financial challenges entering 2021 with 
a significant reduction in the number of pledges.  This will necessitate a major focus on managing spending in 2021 (and 
beyond) to offset the reduced revenue.

Preliminary financial results for 2020 indicate a loss of around $50k with a total use of funds over $100k
• The trend of decreased parish giving accelerated in 2020 with giving down $90k compared to 2019. When com-

pared to budget, 2020 giving was $130k less than budgeted
• Expenses for 2020 came in lower than expected primarily due to lower usage of the facilities throughout the last 9 

months of the year. We expect facility costs to return to normal when we return to in-person worship
• 2020 included two one-time events that mitigated the financial impact of lower giving for the year. These were 

very helpful, but we cannot count on these types of financial injections being a regular occurrence
 In May, the church received $126k in funds as part of the SBA’s Paycheck Protection Program, which we 

     expect to be fully  forgiven in early 2021 (and is excluded from the debt number above)
 In August, the church received $375k from the sale of a house on St Anne’s Ln that had been donated 
      by a former parishioner’s estate

• The 2020 financials are still being finalized, so numbers could move around some, but the top line trend of lower 
giving is not likely to change

The 2021 stewardship campaign is ongoing with initial results showing a material decline in both membership and 
giving compared to 2020

• 2021 pledges are down 10% compared to 2020 pledges ($750k vs $838k), and this includes a very generous, one-
time $100k pledge for 2021

• The number of pledging units has decreased by nearly 30% so far in 2021 (127 pledges vs 176 pledges) 
• Average pledge amount has increased due to the generosity of many members with 25 donors accounting for 

approximately half of the total pledged dollars

In 2020, the Day School faced material challenges created by the pandemic, including a 20+% decrease in enrollment 
for the 2020-2021 school year. The church lowered the facility rental rate charged to the Day School by 25% to help offset 
a portion of the revenue decrease. The Day School has no debt and substantial financial reserves, but lower long-term 
enrollment would create continued financial challenges.

Heading into 2021, the Finance Committee is focused on numerous items, including:
• Close coordination with the vestry to be judicious in our use of funds as we cannot sustain material deficits on a 

long-term basis but need to invest in the community to ensure a strong post-pandemic future
• Working with Buddy to evaluate the correct long-term staffing model given the declining giving trends
• Utilizing flexible, third-party resources to augment our existing staffing and reporting
• Refinancing our existing line of credit
• Ensuring the financial partnership between the church and the Day School is cooperative and transparent

Without additional giving, the deficit incurred in 2020 and budgeted for 2021 is not substantiable long-term
• The Finance Committee believes we need to be prudent financially given the secular trends in church membership 

(which were accelerated by the pandemic) while balancing the need to wisely use finances to increase the attrac-
tiveness of St Anne’s for existing parishioners and potential new members

The Finance Committee continues to focus on ensuring transparency and dialogue with the parish regarding any finan-
cial topics for St Anne’s, so please reach out to any member of the committee with questions at any time.

Peter Almond   
Finance Committee Chair
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Note: All financials are as of 1/14/21 and are subject to change as 2020 results are finalized

St. Anne’s Summary Income Statement 
Historical 2020 vs.

2019
Budget 2020 Actual

vs. Budget
Budget 2021

vs. 20202018 2019 2020E 2020 2021
Parish Giving $983,583 $934,588 $844,038 $(90,450) $975,000 $(130,962) $857,500 $13,462

Other Income 144,705 140,859 111,630 (29,229) 130,400 (18,770) 96,000 (15,630)

Released from
Restriction 325,359 64,443 56,833 (7,610) 102,631 (45,798) 39,517 (17,316)

Total Income $1,453,647 $1,139,790 $1,012,501 $(127,289) $1,208,031 $(195,530) $993,017 $(19,484)

Mission Ministries 162,296 167,925 162,398 (5,527) 196,276 (33,878) 190,211 27,813

Other Ministries 60,435 47,714 13,046 (34,669) 61,250 (48,204) 42,800 29,754

Salaries/benefits 624,385 684,624 605,970 (78,654) 688,359 (82,389) 572,512 (33,458)

Administrative 91,766 115,622 116,207 586 113,950 2,257 167,734 51,527

Property Expenses 213,624 236,621 169,662 (66,959) 218,700 (49,038) 185,335 15,673

Total Expenses $1,152,507 $1,252,507 $1,067,283 $(185,224) $1,278,535 $(211,252) $1,158,592 $91,309

Income/(loss) $301,139 $(112,717) $(54,782) $57,935 $(70,504) $15,722 $(165,575) $(110,793)

Excl. Released 
from Restriction $(24,220) $(177,160) $(111,615) $(173,135) $61,520 $(205,092)

Incl. PPP Loan 
Proceeds $13,968

Pledge / Gift Detail (as of 1-14-21)
2018 2019 2020 v2019 2021 v 2020

Total Pledged $858,639 $892,504 $838,410 $(54,094) $750,688 $(87,722)

Number of Pledges 178 183 176 (7) 126 (50)

Average Pledge $4,824 $4,877 $4,764 $(113) $5,958 $1,339

St. Anne’s Summary Balance Sheet
Year End 2020

vs. 201912-31-2016 12-31-2017 12-31-2018 12-31-2019 12-31-2020E
Operating Bank Accounts $581,100 $1,415,317 $1,191,271 $1,029,630 $1,386,914 $357,284

Investments 990,522 850,301 829,253 805,265 921,797 116,532

Other Assets 2,420 - 277,461 255,336 241,148 (14,188)

Property and Equipment 3,229,129 3,229,129 3,229,129 3,229,129 3,229,129 -

Total Assets $4,803,171 $5,494,746 $5,527,114 $5,319,360 $5,778,987 $459,628

Accounts Payable and PPA 85,700 90,696 52,274 32,827 33,229 403

Debt 509,744 474,019 188,005 188,005 313,588 125,583

Total Liabilities $595,444 $564,716 $240,279 $220,832 $346,817 $125,986

Net Assets $4,207,727 $4,930,031 $5,286,835 $5,098,528 $5,432,170 $333,642
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Building and Grounds
2020 was a strange year for our Buildings and Grounds committee and the church as a whole!  With restrictions on congregating 
and stay at home orders, we worked to  maintain the safety of the building while being always mindful of budgets.  Only items 
already in process or considered urgent for safety or maintenance reasons were       implemented.  This conservative approach will 
continue into 2021 until further notice from the Vestry.  

Here are the projects on which the committee worked with another committee or   undertook in cooperation with the vestry:

• Paving of Schemanske Drive, the driveway through the port cochere.
• Replacement of the roof above the choir room
• Marinos Memorial Pine Island project was completed with all plantings, hardscapes, handrails and irrigation
• Memorial  fountain and plantings were completed in the patio area – this is now a serene space for prayer and contempla-

tion
• Memorial gardens were irrigated and replanted with plants that will thrive in the space
• Handrails were added to the memorial gardens to increase safety for visitors
• A new St. Francis statue was donated to keep watch over the memorial garden
• Church bell is still being repaired and will be remounted in 2021
• The Rose window was removed and transported to the glass studio for renovation and repairs.  This project will continue in 

2021
• Communications systems were updated with the introduction of fiber optic service.  This was especially necessary given 

the weekly streaming of worship services.  
• Video and audio equipment was added to enhance streaming services.  A cabinet to contain audio and video equipment is 

also planned for the Nave in 2021.
• Church office skylight repairs will be completed in 2021
• Replacement of the condenser associated with the sprinkler riser 
• Ongoing cleaning/disinfecting of the campus

Nancy Skinner 
Junior Warden
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